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Keynote #1 (Leadership)

Leadership Rewired: The Operating System for
High-Performing Leaders

Leaders are being asked to do more than ever. Retain talent. Build culture.
Navigate uncertainty. Implement Al. Do it all while delivering results in a world
that will not slow down.

The skills that built great leaders still matter. But they are no longer enough.
Today, people expect leaders who make it safe to speak up, who take the time
to deeply understand them, and who make connection a constant, not a con-
venience.

Most leaders care about their people. But caring and creating the conditions
where people actually feel it are two very different things.

The leaders getting the best results are not just driving performance. They are
designing the environment where people and performance thrive together.
This is not about soft skills. This is the new standard of leadership.

In this keynote, Danny draws on his experience building and leading high-per-
forming teams to introduce a practical framework for building the conditions
that strengthen trust, alignment, and compounding results. Leaders leave
equipped to make high performance inevitable.

Key Takeaways

¢ Why the skills that built your leadership career are no longer enough to
sustain it

o What today’s workforce actually expects from their leaders and why most
organizations are falling short

o The shift from driving performance to designing the environment that
makes high performance inevitable

o A practical system leaders can apply immediately to strengthen trust,
alignment, and results
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Keynote #2 (Engagement & Retention)

The Retention Advantage: Building a Workplace
People Never Want to Leave

For years, competitive salaries and perks were enough to engage and retain
top talent. But today’s workforce expects more. Employees don’t just leave for
better pay. They leave workplaces where they don’t feel valued, supported, or
seen.

People want to work in environments where they are psychologically safe,
deeply understood, and genuinely connected to the people around them.
Without those conditions, burnout rises, engagement drops, and loyalty
disappears. The best workplaces don’t rely on perks or promises. They build
the right conditions for great work to happen.

Most leaders assume the environment is working. In many organizations, it
isn’t. And when what leaders intend doesn’t match what people experience,
retention quietly breaks.

In this keynote, Danny draws on years of building and leading high-performing
teams to share a practical framework for building the conditions where people
stay, commit, and perform at their best, turning disengagement into
commitment, culture into a competitive advantage, and the workplace into a
destination where top talent thrives.

Retention is not something you incentivize. It is something you build.

Key Takeaways:

« Why compensation and perks rarely solve long-term retention problems

o Theinvisible gap between the culture leaders intend and the one
employees experience

* How to design a workplace where high performers choose to stay and
perform at their best

o The measurable ROI of strong retention and the compounding cost of
getting it wrong
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Keynote #3 (Emerging Leaders)

Developing Next Gen Leaders: Preparing Tomorrow’s
High Performers Today

Every organization has people they’re betting on. The ones who show up early,
take initiative, and deliver. The ones being developed for leadership because
they’ve earned it.

Most programs prepare them with the visible skills of leadership: strategy,
communication, technical expertise. But few emerging leaders step into
responsibility knowing how performance is actually created.

When high-potential employees become leaders without that understanding,
they default to pressure, avoidance, or micromanagement. Engagement dips.
Friction rises. Turnover follows. Organizations spend years correcting habits
that could have been built right from the start.

The best investment an organization can make in its future leaders is not
another technical skill. It is the ability to build the environment that unlocks
high performance.

In this keynote, Danny draws on his experience building high-performing teams
from the ground up to introduce the High-Performance Operating System™, a
practical framework for building the environment where trust accelerates,
alignment strengthens, and performance compounds.

Technical skills may earn the promotion. The ability to build the right
environment determines what happens next.

Key Takeaways

e Why high performance as an individual rarely scales to high performance as
a leader

o The early habits that separate high-performing leaders from the rest
o The specific conditions that turn trust into measurable performance

o Arepeatable framework leaders can apply immediately as their
responsibility expands
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Keynote #4 (High-Performing Teams)

The Performance Multiplier: Turning Good Teams Into
Great Ones

The best teams know they are already good. Talented people. Clear
commitment. Strong results. But they also sense there’s another level
possible.

What separates good teams from great ones is not more talent, more effort,
or better strategy. It is the conditions those teams work inside. When the right
conditions exist, teams stop protecting and start unleashing. Trust deepens.
Collaboration becomes instinct. Innovation accelerates.

In this keynote, Danny draws on years of building and leading high-performing
teams to introduce the High-Performance Operating System™, a practical
framework for building the conditions that turn individual talent into collective
power. Leaders and teams learn how to strengthen trust, break silos, and
unlock the kind of collaboration that doesn’t just add value, it multiplies it.

Good teams hit targets. Great teams multiply them.

Key Takeaways

o Theinvisible ceiling that keeps strong teams from becoming elite

o How to build trust that drives real collaboration across roles, functions, and
generations

o The specific conditions that turn individual talent into compounding team
performance

o A practical system leaders can apply immediately to unlock the next gear
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